
If we keep our members interested and engaged, then they stay members 
and spread the word to friends and colleagues. If we build relationships with 
local higher education faculty, we can encourage their membership.

year

Lack of access to higher ed faculty and students
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OSO Executive Committee

Membership

Because Oregon is losing members and not gaining new members, 
retention and recruitment are the two focuses of the Membership 
Strategic Plan.

Not keeping members interested and engaged

Not communicating who we are and what we do

Membership Committee
State Leadership Team
Committee and Chairs

Executive Comm will provide 

support as part of their regular 
meetings.

Post Card, Posters, QR 
Codes, Social Media, 

International Resources. 

At the Prez2Prez meetings 
discuss implementation of the 
Strategic Plan.

Seek members interested in 

building relationships with 
college faculty.

Develop engaging and 
interesting and engaging 

opportunities.

OSO will retain more members.

Members will be familiar with 

state and International 
resources.

Collegiates and faculty will be 
invited to membership. 

Create an 
implementation plan. 
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