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PROEBLEM OF PRACTICE—Create a problem of practice statement balow that clearly GO DEEP! Analyze the challenge you are trying to solve by reflecting on the root causes,
identifies a current - 1. Discuss aned Identify. Brairstorm causes of yousr problem.

2. Share and organipe. Dotorming the [og thies causes of the probiem.

3. mevisht and Analize. Redsit your problem statoment, redeling it if necossary,

Members are not engaging In leadership roles at both it ettt
the chapter and state levels

THEGRY OF ACTION—Create an /f..Then statement below that describes how you Cause 1: Time element working and retired
will tackle your problem of practice and what it will mean for students,
cause 22 Age of members older and younger

Causa I

If current and/or past leaders mentor prospective leaders then
more members would accept leadership roles.

Chapter dynamics, retention, ,recruiting,.mentoring

Who are the individuals you need for this What steps will you implement to respond to
praject and how will you suppart them? your theory of action?

What resources do you have or need to make

YOUr project a success?

What tangible products will result froam Hers will you Mmediure Brogreis on your
your actlons? theory of actlon and what time periods are
reasonable to expect results?

SHORT TERM: [5/3/26duﬂrnu|1thla

Experienced leaders Train leaders to be Moremembers wonldibe Leadership Interest form
mentors wiIIing to serve in Leadership training
. ) leadership roles MEDIUM TERM: (2190 manths/years)
Identify prospective
leaders Newer members would Inspirational trail Articles
feel qualified to take on
leadership roles Lowe Term: " onthayearsy  year

Annual Leadership training
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