
year

Leadership

Time element working and retired

Age of members older and younger

Chapter dynamics, retention, ,recruiting,.mentoring,

Members are not engaging In leadership roles at both 

the chapter and state levels

If current and/or past leaders mentor prospective leaders then 

more members would accept leadership roles.

Experienced leaders Train leaders to be 

mentors

Identify prospective 

leaders

More members would be 

willing to serve in 

leadership roles

Newer members would 

feel qualified to take on 

leadership roles

Oregon Leadership Strategic Plan

Chapter Presidents

Dr. Hacke, OR 
State President

Leadership Interest form

Leadership training 

5/3/26

ongoing

Inspirational trail Articles

Summer 26

Annual Leadership training
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